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PRESIDENT

November 30, 2004

Dear Taxpayers:

On November 15, a bipartisan majority of the Monroe County Legislature approved the
2005 Monroe County Budget.  The 2005 budget is significant because it is an essential step
forward in our efforts to achieve lasting structural balance for Monroe County’s finances.  Equally
important, the 2005 budget keeps faith with the taxpayers, helping keep our community affordable
and encouraging investment and job creation in Monroe County.

Under the 2005 County Budget, the County property tax rate will remain stable at $9.10
per thousand.  As a result, the average taxpayer whose property did not increase in value will pay
the same amount in county property taxes in 2005 as they did in 2004.   Given the increasing
burdens facing counties across the state, in the form of increased Medicaid and pension costs and
other unfunded mandates, we believe that keeping tax rates flat represents an important victory for
Monroe County taxpayers.

This is not, however a status quo budget.  Rather, it is the result of a year long effort on the
part of County Executive Maggie Brooks and her budget team to identify opportunities to control
costs and streamline county departments, while at the same time preserving essential county services.
The decisions were not always easy ones, but as a result of these changes Monroe County will
actually be able to reduce non-mandated spending for 2005.  In these times of rapid governmental
growth at nearly every other level of government, we believe that is a significant accomplishment.

The 2005 County Budget also marks the first year that Monroe County has implemented
a multi-year approach to budgeting.   Based on projections provided in this year’s budget, we
recognize that the County will continue to face very serious fiscal pressures in the coming years.
We believe that the 2005 County Budget provides Monroe County with a solid foundation that
will enable us to make the choices needed to secure long-term structural stability for County
finances.



We remain concerned about continued growth in the cost of unfunded mandates, which
now make up nearly 80% of the County’s budget.  This coming year, the Medicaid program alone
will cost local taxpayers $151 million — $31 million more than the county is projected to collect in
sales tax revenues for all of 2005.  Costs of this magnitude place an enormous burden on local
taxpayers.  We will continue fighting on your behalf to reduce unfunded mandates and give local
governments the flexibility needed to control the cost of these programs.

As the Republican Majority in the Monroe County Legislature, our top priority remains
simple: to protect county taxpayers.  Accordingly, we applaud the efforts of County Executive
Maggie Brooks and her financial team to produce a 2005 budget that keeps faith with the taxpayers
and preserves our most essential county services.  This is a significant step in the right direction and
we are proud to offer our enthusiastic support.

Sincerely,

                           John G. Driscoll Wayne E. Zyra
                            Chairman, Ways and Means Committee President



ADOPTION OF THE MONROE COUNTY BUDGET
FOR FISCAL YEAR 2005

The County Executive submitted the 2005 proposed budget to the County Legislature on October 12,
2004.  On November 15, 2004, the Legislature passed Resolution 392 adopting the Monroe County
annual budget for fiscal year 2005.

The table below compares the budget proposed by the County Executive to the budget adopted by the
County Legislature.

Appropriations Revenue Tax Levy FV Tax Rate

Proposed Budget $982,354,958 $687,163,234 $295,191,724 $9.10

Amendments $0 $0 $0

Adopted Budget $982,354,958 $687,163,234 $295,191,724 $9.10

2005 Amendment

The following language under “Monroe County Procurement Policy” section 4, “Professional
Services,” paragraph 4 (new language underlined).

For all professional service agreements greater than $25,000, an RFP or RFQ is required unless
waived by the County Executive or her designee.  A waiver may be issued only in the event of a
public emergency, as defined under General Municipal Law or the New York State Defense
Emergency Act. The County Executive or her designee shall notify the Monroe County
Legislature within 90 days of the issuance of any waiver.



Appropriations Revenues Net County

COUNTY CLERK $6,137,902 $7,900,824 ($1,762,922)

COUNTY LEGISLATURE $1,978,975 $127,000 $1,851,975

DISTRICT ATTORNEY $12,039,587 $2,272,343 $9,767,244

SHERIFF $95,010,000 $16,107,164 $78,902,836

COUNTY EXECUTIVE $867,188,494 $660,755,903 $206,432,591

TOTAL $982,354,958 $687,163,234 $295,191,724

REAL PROPERTY TAX LEVY $295,191,724

BUDGET SUMMARY BY ELECTED OFFICIAL



Appropriations
Attributable
Revenue

Net County
Cost

BUDGET SUMMARY BY DEPARTMENT
 

COUNTY LEGISLATURE $1,978,975 $127,000 $1,851,975
COUNTY EXECUTIVE $555,622 $135,654 $419,968
OFFICE OF MANAGEMENT AND BUDGET $774,269 $260,320 $513,949
DEPARTMENT OF LAW $10,105,741 $9,621,248 $484,493
HUMAN RESOURCES $2,121,253 $965,365 $1,155,888
COMMUNICATIONS AND SPECIAL EVENTS $585,960 $276,000 $309,960
FINANCE $9,584,023 $7,744,820 $1,839,203
PLANNING AND DEVELOPMENT $2,324,755 $1,286,074 $1,038,681
INFORMATION SERVICES $10,110,357 $10,110,357 $0
BOARD OF ELECTIONS $4,121,816 $4,121,816 $0
MONROE COUNTY CLERK $6,137,902 $7,900,824 ($1,762,922)
PUBLIC SAFETY $52,775,519 $23,165,928 $29,609,591
DISTRICT ATTORNEY $12,039,587 $2,272,343 $9,767,244
PUBLIC DEFENDER $6,064,393 $661,162 $5,403,231
SHERIFF $95,010,000 $16,107,164 $78,902,836
HUMAN SERVICES $520,940,301 $285,173,009 $235,767,292
PUBLIC HEALTH $18,784,074 $12,618,149 $6,165,925
MONROE COMMUNITY HOSPITAL $61,572,651 $56,376,791 $5,195,860
VETERANS SERVICE AGENCY $367,157 $33,440 $333,717
TRANSPORTATION * $24,044,611 $6,700,573 $17,344,038
GREATER ROCHESTER MONROE COUNTY AIRPORT $15,481,561 $15,481,561 $0
ENVIRONMENTAL SERVICES * $109,439,825 $109,439,825 $0
PARKS * $10,722,041 $3,679,465 $7,042,576
CULTURAL AND EDUCATIONAL SERVICES $29,692,494 $6,589,086 $23,103,408
UNALLOCATED EXPENSE $21,812,378 $151,107,567 ($129,295,189)
LESS INTERNAL SERVICES ($44,792,307) ($44,792,307) $0

$982,354,958 $687,163,234 $295,191,724TOTAL

$295,191,724REAL PROPERTY TAX LEVY

* These are divisions of the Public Works Sector



Actual
For

Amended
Budget

Department
Request

APPROPRIATIONS SUMMARY BY DEPARTMENT

2003 2004 2005 2005
Budget

   

COUNTY LEGISLATURE $2,114,212 $2,214,930 $1,978,975 $1,978,975
OFFICE OF COUNTY EXECUTIVE $651,257 $658,068 $590,845 $555,622
OFFICE OF MANAGEMENT AND BUDGET $0 $0 $0 $774,269
DEPARTMENT OF LAW $10,430,804 $10,237,656 $11,096,836 $10,105,741
HUMAN RESOURCES $2,638,506 $1,957,015 $2,170,057 $2,121,253
COMMUNICATIONS AND SPECIAL EVENTS $1,055,395 $1,127,073 $585,233 $585,960
FINANCE $10,597,715 $10,702,861 $10,595,803 $9,584,023
PLANNING AND DEVELOPMENT $2,342,060 $2,330,371 $2,515,660 $2,324,755
INFORMATION SERVICES $6,351,438 $7,000,800 $10,815,863 $10,110,357
BOARD OF ELECTIONS $3,434,352 $4,528,626 $4,310,627 $4,121,816
MONROE COUNTY CLERK $6,003,327 $6,459,031 $6,563,987 $6,137,902
PUBLIC SAFETY $48,976,424 $55,466,437 $53,264,086 $52,775,519
DISTRICT ATTORNEY $11,807,808 $12,686,193 $13,624,620 $12,039,587
PUBLIC DEFENDER $6,043,081 $6,336,093 $6,657,082 $6,064,393
SHERIFF $92,110,470 $94,980,086 $95,850,231 $95,010,000
HUMAN SERVICES $492,214,974 $531,933,268 $524,174,867 $520,940,301
OFFICE FOR THE AGING $5,601,575 $0 $0 $0
ROCHESTER / MONROE COUNTY YOUTH BUREAU $2,781,808 $0 $0 $0
PUBLIC HEALTH $28,114,175 $29,579,982 $19,942,128 $18,784,074
MENTAL HEALTH $33,127,075 $0 $0 $0
MONROE COMMUNITY HOSPITAL $60,264,033 $58,354,072 $61,439,489 $61,572,651
VETERANS SERVICE AGENCY $434,364 $438,558 $398,636 $367,157
TRANSPORTATION * $38,303,061 $25,704,759 $25,043,947 $24,044,611
GREATER ROCHESTER MONROE COUNTY AIRPORT $13,209,582 $15,165,690 $15,732,927 $15,481,561
ENVIRONMENTAL SERVICES * $95,783,626 $106,507,538 $110,127,257 $109,439,825
FACILITIES MANAGEMENT $1,687,941 $0 $0 $0
PARKS * $11,892,274 $11,509,476 $11,488,431 $10,722,041
CULTURAL AND EDUCATIONAL SERVICES $28,454,985 $29,101,864 $29,680,128 $29,692,494
UNALLOCATED EXPENSE $39,127,070 $30,347,660 $22,055,996 $21,812,378
LESS INTERNAL SERVICES ($46,940,772) ($43,833,869) ($45,889,816) ($44,792,307)

$1,008,612,620 $1,011,494,238 $994,813,895TOTAL $982,354,958
* These are divisions of the Public Works Sector



Actual
For

Amended
Budget

Department
Request

REVENUES SUMMARY BY DEPARTMENT

2003 2004 2005 2005
Budget

  

COUNTY LEGISLATURE $0 $127,000 $127,000 $127,000
OFFICE OF COUNTY EXECUTIVE $183,370 $150,485 $150,485 $135,654
OFFICE OF MANAGEMENT AND BUDGET $0 $0 $0 $260,320
DEPARTMENT OF LAW $8,450,489 $9,370,237 $9,798,754 $9,621,248
HUMAN RESOURCES $699,775 $727,990 $727,990 $965,365
COMMUNICATIONS AND SPECIAL EVENTS $709,698 $814,300 $276,000 $276,000
FINANCE $7,635,825 $8,232,728 $7,553,028 $7,744,820
PLANNING AND DEVELOPMENT $1,320,690 $1,390,466 $1,332,915 $1,286,074
INFORMATION SERVICES $7,136,341 $7,000,800 $10,615,235 $10,110,357
BOARD OF ELECTIONS $3,472,636 $4,528,626 $4,315,127 $4,121,816
MONROE COUNTY CLERK $10,364,722 $8,145,917 $8,372,637 $7,900,824
PUBLIC SAFETY $20,218,250 $30,083,571 $21,879,394 $23,165,928
DISTRICT ATTORNEY $1,933,776 $2,570,328 $2,312,472 $2,272,343
PUBLIC DEFENDER $582,551 $682,877 $661,162 $661,162
SHERIFF $14,136,366 $17,885,551 $16,345,125 $16,107,164
HUMAN SERVICES $284,417,809 $310,638,581 $283,585,798 $285,173,009
OFFICE FOR THE AGING $5,043,120 $0 $0 $0
ROCHESTER / MONROE COUNTY YOUTH BUREAU $2,460,907 $0 $0 $0
PUBLIC HEALTH $16,511,473 $20,943,366 $12,990,734 $12,618,149
MENTAL HEALTH $30,485,817 $0 $0 $0
MONROE COMMUNITY HOSPITAL $53,200,593 $58,354,072 $54,398,102 $56,376,791
VETERANS SERVICE AGENCY $20,000 $28,400 $33,440 $33,440
TRANSPORTATION * $8,668,033 $7,167,296 $6,908,573 $6,700,573
GREATER ROCHESTER MONROE COUNTY AIRPORT $13,416,056 $15,165,690 $15,728,927 $15,481,561
ENVIRONMENTAL SERVICES * $100,237,797 $106,507,538 $110,127,257 $109,439,825
FACILITIES MANAGEMENT $403,445 $0 $0 $0
PARKS * $3,293,435 $3,063,372 $3,699,774 $3,679,465
CULTURAL AND EDUCATIONAL SERVICES $5,484,786 $5,562,401 $6,589,086 $6,589,086
UNALLOCATED EXPENSE $210,605,561 $156,902,701 $151,105,692 $151,107,567
LESS INTERNAL SERVICES ($46,415,482) ($43,833,869) ($45,689,188) ($44,792,307)

$764,677,839 $732,210,424 $683,945,519TOTAL $687,163,234

* These are divisions of the Public Works Sector



FUND SUMMARY AND TAX LEVY COMPUTATION
2005 BUDGET

This schedule presents appropriations and revenues by fund.  A fund is a self-balancing group of accounts.  For fund accounting purposes the entire real
estate tax levy is  received into the General Fund.   The "Transfer From Other Funds"  column includes  the  amounts required  from the General Fund to 
support other funds.  The Pure Waters Fund is supported by unit charges to users.

Col. A + Col. B - Col. C - Col. D - Col. E - Col. F = Col. G

Funds Appropriation

Transfers
to

Other Funds

Transfers
From

Other Funds

Revenues,
Operating and

Other
Revenues,

Unit Charges

Appropriated
Fund Balance
&Debt Service

Reserve
Real Estate 

Levy

$767,212,648 $42,553,451  $514,574,375   $295,191,724General Fund

$15,277,537  $8,576,964 $6,700,573    Road Fund

$9,754,586  $6,620,000 $3,134,586    Library Fund

$61,572,651  $5,195,860 $56,376,791    Hospital Fund

$15,481,561   $15,481,561    Airport Fund

$12,062,285   $12,062,285    Solid Waste Fund

$73,483,794   $23,613,096 $47,412,133 $2,458,565  Pure Waters Fund

$27,509,896  $22,160,627 $5,259,487  $89,782  Debt Service Fund

$982,354,958 $42,553,451 $42,553,451 $637,202,754 $47,412,133 $2,548,347 $295,191,724Total All Funds

Estimated Full Valuation = $32,438,651,004
Estimated Tax Rate per $1,000 Full Valuation = $9.10




